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NAVRESREDCOVM DWEST | NSTRUCTI ON 1571. 4D

Subj :  SHI PBOARD/ Al RCRAFT/ FI REFI GHTI NG AND DAVAGE CONTROL TEAM
TRAI NI NG

Ref : (a) CNETI NST 3541.1C

1. Purpose. To establish quota nmanagenent policy and procedures
for Shipboard Firefighting (SBFF), Aircraft Firefighting (ACFF),

and Damage Control Team Training (DCTT) courses at Navy training
Sites.

2. Cancellation. NAVRESREDCOVREGTH RTEENI NST 1571. 4C.

3. Action

a. Commander, Naval Reserve Readi ness Conmand M dwest
(REDCOM MN wi I | :

(1) Coordinate wth Naval and Fleet Training Centers to
obt ai n Shi pboard Firefighting quotas for assigned Reserve
Centers.

(2) Coordinate with Conmander, Naval Reserve Force
(Code N16) to obtain and manage Aircraft Firefighting quotas for
assi gned Reserve Centers.

(3) Notify centers nonthly with the nunber of SBFF quotas
approved for distribution wthin the region and class convening
dates and | ocati ons of upcom ng courses.

(4) Distribute approved SBFF quotas, proportionately by
requirenents, to the Reserve Centers.

(5) Receive SBFF quota cancellation requests from
assigned Reserve Centers to ensure the training sites are
informed of no shows prior to the report date and to reallocate
cancel | ed quotas when possi bl e.
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b. Reserve Centers will:

(1) Identify SBFF, ACFF, and DCTT requirenments via
RSTARS(TM .

(2) Ensure requirenents are entered into the Event
Pl anni ng System ( EPS).

(3) Request specific nunber of SBFF quotas for each cl ass
conveni ng date from REDCOM MV (N712) via e-mail

(4) For SBFF courses, provide the appropriate Fleet or
Naval Training Center with a class roster at |east seven days
prior to the class convening date, which includes the follow ng
i nformation:

(a) Reserve unit title, location, and nunber of
personnel attending.

(b) Estimated tine of arrival/estimted tinme of
departure.

(c) Full-Time Support point of contact and phone
nunber .

(5) Distribute allocated quotas in a fair and equitable
manner to assigned units.

(6) Cosely coordinate with REDCOM MN (N712) to ensure
all granted quotas are filled. There is zero tolerance for "no
shows"” at Naval and Fleet Training facilities. If granted quotas
can not be filled notify REDCOM MN (N712) via e-mail not |ater
than fifteen days prior to the class convening date.

(7) Coordinate DCTT course quotas with one of the
foll owi ng Naval Activities:

NVCRC COLUNVBUS (614) 235-2630
NRC FOREST PARK (708) 771-7010
NMCRC GREEN BAY (920) 336- 2444
NMCRC ST. PAUL (612) 726- 9280

DCTT courses are offered for region personnel at these sites.
Cl ass convening dates, reporting requirenents, and quotas shal
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be obtained fromthe Training Departnments of Naval and Marine
Corps Reserve Center, Colunbus and Naval Reserve Center, Forest
Par k.

(8) Ensure appropriate berthing arrangenents are nmade for
al |l personnel attending SBFF, ACFF, and DCTT cour ses.

(9) Ensure individuals neet all prerequisites outlined in
reference (a) and are nedically qualified to attend firefighting
cour ses.

4. Caution. Commanding Oficers are rem nded that assigned
guot as are consi dered operational conmtnents that nust be
honored. Last mnute cancellations and no-shows will not be
tolerated. Witten justification is expected for each no-show.
Excessive no-shows will exclude a center/unit fromfuture

trai ning opportunities.

/sl
L. J. LANG
Deputy

Di stribution:
NAVRESREDCOVM DWESTI NST 5605. 1V
Li sts A (Readi ness Commander/ Departnent Heads) and D ( RESCENS)

St ocked: NAVRESREDCOWM DWEST, G eat Lakes



